 UpStarts Student Venture Accelerator
University of Central Florida
Application Questionnaire
The Upstarts Student Venture Accelerator staff are seeking ventures which meet at minimum the following four criteria:
1. UCF Student Involvement:  One of your team members will need to be an enrolled as a UCF undergraduate or graduate student during the Fall semester.
2. Some Evidence of Product-Market Fit:  Marc Andreessen defined the term as follows: “Product/market fit means being in a good market with a product that can satisfy that market.” Many people interpret product/market fit as creating a so called minimum viable product that addresses and solves a problem or need that exists.  Here is a short post entitled “3 Steps to determine product/market fit” which provides some additional information on this concept: https://www.entrepreneur.com/article/236833 .  We accept ventures who have some evidence of “product-market fit”.
3. Focus:  we accept ventures whose team demonstrates the ability to focus on academics and business building.  You have embraced the concept that you are a “student-entrepreneur” just like there are “student-athletes”.
4. Good Academic Standing: we accept ventures whose team is in good academic standing with UCF

Please answer the following Criteria Questions:
· UCF Student Involvement:  Who is the UCF student involved in the venture?
· Some Evidence of Product-Market Fit:  What is the evidence that you have product-market fit?
· Focus:  For the UCF student involved in the business, please write a half page essay explaining your role in the venture and decisions you have made to ensure a focus on academics and the business
· Good Academic Standing: Explain your current academic standing at UCF including GPA and any anomalies which may be present on your grade transcript.
Organizational Questions
· What is the name of the company and the website URL if you have one?
· List the contact information for the UCF students involved in the venture who will be interacting with the UpStarts Accelerator.  List all UCF students and related information:
· Name:
· Email:
· Phone number:
· Standing:   Are you a current UCF undergrad or graduate student?
· UCF College, Major, or area of graduate study:
· [bookmark: _GoBack]Are you interested in taking the Upstarts Independent Study course to receive credit?
· Have you taken any of the following UCF courses in Entrepreneurship:  
· ENT 3613-Creativity & Entrepreneurship; 
· ENT 4013-New Venture Design; 
· ENT 4014-New Venture Implementation; 
· ENT-4183-Technological Entrepreneurship; 
· ENT-4503-Social Entrepreneurship. 
· Have you formed a legal entity for the business and if so, what type of entity is it (for example, LLC, C-Corp, S-Corp)?
· Do you have an Employer Identification Number (EIN) which you obtained from the IRS? (DO NOT provide the EIN)
· Have you submitted proper paper work with the State of Florida, county, city, or township entities for tax purposes?
· Do you have general business liability insurance?
· Do you have a separate bank account set up for the business?
· How do you track cash-flow in your business?
Opportunity Questions
· What problem have you discovered and who has that problem?
· What is your solution, your specific “creation” and would you characterize it as a physical product (good), a service, or a combination of both?
· Write a succinct value proposition for your good/service.
Product Questions
· Would you characterize your current good or service as version 1.0, 2.0, 3.0, etc?  Explain.
· Have you filed any applications for patents, trademarks, or copyrights related to the good/service? 
· What are substitutes or competitive goods or services for your specific solution?
· Does your good/service require any complementary partnerships, technologies, or products to ensure functionality or enhance sales?   
Business Model Questions
· How would you characterize your relationship with customers? (for example:  personal service, self-service, web-based, etc).  Explain.
· How are you promoting and making people aware of your good/service?
· Can customers evaluate the good/service before purchasing and if so, how do they do that?
· How are you distributing your good/service?
· How are you collecting sales payments?
· Have you created a Business Model Canvas for your venture?  If so, please attach
Investment Questions
· Do you currently have any technology or business mentors and if so, who and for what areas of expertise?
· How have you funded the company so far?  For example: bootstrapped with personal cash, family and friends, bank loans, convertible debt, equity, grants, other?  
· How much money have you raised?
· Have you signed any confidentiality/non-disclosure agreements with anyone and if so, who and for what purpose?
· Have you prepared an executive summary, pitch deck or related written materials for potential investors, customers, or distributors, if so please submit?
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